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Quality policy for DB FAST

Our commitment

DB FAST is committed to delivering high-quality technical consultancy services,
project management, technical property management and contracting services with
professionalism, reliability and business integrity. Our goal is to create long-term
value for our clients through solutions that meet or exceed their expectations.

Our quality principles

Customer Focus

We place our customers at the centre of everything we do. By understanding their
needs, objectives and challenges, we deliver tailored solutions that create long-term
value and sustainable results.

Competence and professionalism

We ensure that our employees and partners have the necessary expertise and
experience to deliver high-quality services. Through continuous training, knowledge
sharing and professional development, we continuously strengthen our competence
and working methods.

Quality throughout every project

We work systematically with planning, quality assurance, follow-up and improvement
throughout the entire project lifecycle — from consultancy and design to
implementation, contracting, handover and evaluation. Deviations are identified,
managed and followed up to ensure a high-quality delivery.

Innovation and sustainable solutions

We develop and recommend technical solutions that are functional, cost-effective
and sustainable over time. We encourage innovation and continuous improvement in
our services, processes and project execution.

Communication and collaboration

We believe that transparent communication and close cooperation are key factors for
successful projects. We work closely with customers, suppliers, subcontractors and
other stakeholders to achieve efficient deliveries and long-term partnerships.

Continuous improvement

We continuously evaluate our processes, projects and results. Feedback from
customers, employees and partners is actively used to improve our operations and
enhance the quality of our services.
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